


A story of an architectural woodworking shop
When being green isn’t about being “green”

Interscapes Inc. President Ron Lyrek
went to a woedworking trade show in
2007 - 20 years after Interscapes was
founded. He learned that being green
could result in higher profits by saving
costs on energy, fuel and trash pickup.
Suddenly, it made sense. The possibilities
were endless.

It coincided with a trend he had
observed at home, that the environment
is on everyone’s radar, from news reports
to clients, who requested products made
from environmentally-
friendly materials. Lyrek
believed it was crucial to
review his green opportu-
nities immediately.

Interscapes Inc.
manufactures architectural
woodwork, serving around
500 clients every year.

In everything it makes,
Interscapes Inc. offers
Leadership in Energy and
Environmental Design
(LEED)-certified green
products. For Lyrek, green
isn't about an altruistic
commitment to save

the earth. It's about ef-
ficiency, his staff, good
stewardship of resources and, most of all,
profit.

Transforming Business

A self-proclaimed political conserva-
tive, Lyrek prioritizes his staff over profits,
and profits over planet. There is no ques-
tion that Lyrek’s commitment to his staff
helped persuade him to make the green
transition. Before the first step of imple-
menting recycling and waste reduction
at Interscapes, employees would collect
aluminum and plastic cans under their
desks to recycle at home.

“If you baby-step it, you're won't be
forced to create an instant changeover,”
Lyrek says of the switch. Walking onto the
production floor, production manager
Tom Chartier raised his voice over the
sounds of edgebanders, routers and a
wood grinder. “It's not easy going green,”
he shouts.

Interscapes cut its space from 15,000

to 13,000 square feet, which also cuts
energy use. But production is running at
an all-time high, at $346 per square foot
in sales. According to Lyrek, the industry
standard is around half of that.

Tangible benefits are already evident.
The five dumpsters that used to take up
nearly 30 square yards and were emptied
three times a week have disappeared,
along with the monthly trash fee of
$1,625 per month. Instead, the company
has one 90-gallon can per week at a cost
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of $30 per month. The rest is recycled.
Hours that workers used to spend hauling
trash are now spent on production.

Variable frequency drives on all elec-
tronic equipment will cut energy costs, as
will an Ecogate System on the dust collec-
tion system that will slow RPMs when the
system is not being used.

Taking the LEED

Interscapes’s commitment to the green
movement extends far beyond recycling.
“We're trying to go the extra mile,” Lyrek
says. Interscapes has earned the LEED
Green Advantage certification, one of the
most respected ways to be recognized
as green. To that end, Interscapes is
eliminating Volatile Organic Compounds
(VOCs) from its materials and cleaning
supplies. Rags are laundered to reduce
the use of paper products. Products are
shipped only in full trucks to conserve fuel
costs. The company even sells its wood

shavings as animal bedding.

The company is moving to another
building, which it hopes to convert to
be LEED-certified. Moving to an existing
building is one of the greenest things
to do, because it avoids the waste
and pollution generated from new
construction. Built in 1969, the space will
undergo a complete makeover.

Because LEED is based on a point
system, Lyrek says the program pushes
him to make even more changes
than he might have otherwise. “Even
transportation is part of the points,” Lyrek
says. The new location is on a bus line and
a bike trail. Bike racks and a shower room
will make biking to work comfortable and
convenient.

For Lyrek, a big bonus is better
employee morale. “I can tell you, there's
been nothing but excitement.”

Setting a Green Standard

Interscapes’s green-certified desk and
cabinet products, among other things,
are becoming highly coveted. While
many green materials are comparably
priced, some are more expensive. Inter-
scapes Inc. always shows customers the
price difference in products made from
green versus traditional building mate-
rials. Alternatives for adhesives, caulk
and finishes typically cost more because
of the chemicals involved in making
naturally-derived yet equally dependable
substitutes. On average, the company's
green products cost five percent more to
manufacture than traditional versions.

Lyrek says his company is still search-
ing for the green standard. Though LEED
is highly respected, there is no one set
of benchmark requirements for compa-
nies looking to go green. In addition to
LEED, Interscapes is also pursuing Forest
Stewardship Council certification, a third-
party verifier of the sustainability of wood
building materials.

“A big thing with green is, what is
green?” Lyrek says. “We've really been
trying to figure it out.” Interscapes, Inc. is
certainly leading the way™.

*Article condensed from Enterprise MN
Magazine, Sept/Oct 2008.






